
 

 
 
 
 
 
 
 
 
 
 
 
 

Major Events Planning 
 
The closing ceremony of the Athens Olympic 
games of 2004 was not only a milestone in the 
three thousand year history of the country of 
Greece, but a significant milestone in the 21 year 
career of Cleanevent International Group. 
 
At the close of the fourth Olympics games for the 
company, it was time to look back on the success 
that Cleanevent has achieved in the field of the 
“super events” that we have serviced globally. As 
we delved it was clear to all that no deployment 
was the same, Atlanta was not Sydney which was 
not Salt Lake, which was not Athens.  They were 
all idiosyncratic, they all operated and behaved 
differently, they all had local elements that set 
them apart.  They most certainly were all difficult. 
 
Interestingly enough, they were difficult in the 
planning and not the execution.  The execution 
surprisingly is the easy part, it is simply applying 
manpower and resources to a well thought out, 
well documented and “experience supported” 
plan. 

 

 
 
 
 
 
 
 
 
 

 
 
 
 
 

 
 
 
 

 
 
 
 
 
 
 
 

 
 
The intelligence that went into Athens was not the 
same as Atlanta, albeit the people were 
essentially the same. The intelligence has grown 
past the individuals and into a well oiled business 
unit that really can work through the elements of a 
multi site, multi sport, and multi political event 
format like the Olympic Games. 
 
The combination of smart people with smart 
IT makes for excellent intellectual property, 
and it is that property that makes the basis 
for great planning. 

 
The Athens 2004 Olympic Games Opening 

Ceremony 
 
 

 



 

 

 
 
Whether the challenge be breaking down the 
barriers with those “that have been there and 
done that” before, or the considerable language 
barriers that face us from time to time, the logic 
and intelligence that we have formed together is 
unquestionable. 
 
The challenges that are served up in a major 
event overlay are ongoing but normally related to 
having a vision, an understanding of the total task 
at hand, even when it is not always a turn key 
approach that we are contracted to complete. The 
challenge is to have an understanding of how the 
cross relationship functional area relationships 
have to interact in order to gain successful events. 
 
Typically these major events organising 
committees or groups “come together” of lots of 
experienced people in individual disciplines with 
no real knowledge of how to build a business, as 
the business has never existed before and will 
collapse or be disbanded after the feature event in 
question, and therefore it is difficult to foresee the 
interaction. 

 
 

 

 
 
Just having experience is not enough; it needs 
to be demonstrated, be a disciplined approach to 
the tasks at hand, and a willingness to break the 
mould each and every time. 
 
There is just no right way, there is just the way, 
and that is developed through a commitment to 
the task via the rigorous application of planning, 
and an absolute love for the challenges that these 
events bring. 

 

 
 
 
 
 
 
 
 
 

 
 
 

 

 
For more information about ways that Cleanevent 
can help your business with cleaning and waste 
Management services, please contact your local 
Cleanevent office or visit us on the Web. 
 
www.cleanevent.com  

 
 
 
 
 
 

 

“The execution surprisingly is the easy part, 

it is simply applying the manpower and 

resource to a well thought out, well 

documented and ‘experience supported 

plan’.” 

Craig Lovett – Founder & Executive Director, Cleanevent 

 


